
Th e  audie nce  of th e  autum n Ope nOffice .org 

confe re nce  in Kope r h as  w ok e n up in a rainy m orning 

of th e  day no. 2. Th e  pre face  of th e  day s h ould be  

th e  spe e ch  of th e  state  s e cre tary in th e  Ministry of 

Scie nce  and Te ch nology Jože  Z rim še k , but h as  

cance le d th e  vis it and s e nt h is  substitute  inste ad 

to talk  about slove nian gove rnm e nt and ope n-

source . Th e  follow ing w as a k e ynote  le d by a 

m e m be r of Sun Microsyste m s w h o w as talk ing 

about th e  future  of office  suite s .

Afte r th e  m orning bre ak  and appe arance  of a fe w  

sunbe am s th e  participants h ave  scatte re d th rough  

diffe re nt type s  of m e e tings w h ich  include d 

de ve lope r confe re nce s , ge ne ral le cture s  and 

com m unity m e e tings . Th e re  h ave  be e n m any 

pe ople  from  all ove r th e  w orld spe ak ing, from  

Cam bodia to Unite d State s  - it is  obvious th at 

O pe nO ffice  suite  ne e ds  localization, am ong oth e r 

m any vie w points about localizing th e  program m e  

pack age .

Pe ople  w e re  obviously too e xh auste d to 

participate  in th e  e ve ning party in large  num be rs , 

inspite  of fre e  be e r, fre e  food and fre e  m us ic le d 

by slove nian DJ Nova w h o h as  be e n m ak ing fre e -

lice ns e  m us ic for m any ye ars . Atm osph e re  w as 

good th ough  and th is  brough t an e nd to a day # 2.

Ope nNe w s pape r

Your guide  to w h at is  h appe ning around th e  confe re nce .

Day 3 / fri. / 30.s e p.05

Ph oto of th e  day: Inte l pe rs one l us ing Mac

Longe r, be tte r, fre e

Fre e dom  is  not fre e . Ch oos ing fre e dom  

ofte n m e ans  doing th ings  th e  h ard w ay. It 

m e ans  doing th e  righ t th ing ins te ad of tak ing 

th e  e as y w ay out. It m e ans  tim e  cons um ing 

s tandardis ation com ite e  s e s s ions , it m e ans  

inde pe nde nt im ple m e ntations . And s ince  you 

are  not fre e  if pe ople  around you are n't th is  

m e ans  caring for oth e r platform s , th ink ing of 

oth e r language s , be h aving as  a citiz e n of 

th e  w orld.

W h e n w e  de cide d to do th e  m e dia cove rage  

of th e  confe re nce  our ch oice  w e re  fre e  

m e dia tools . All of you k now  it is  pe rfe ctly 

pos s ible  to s w itch  to th e  fre e  office  s uite . 

But h ave  you e ve r trie d to cre ate  a 

ne w s pape r, capture  and e dit vide o, do live  

s tre am s  us ing only fre e  s oftw are ? 

W e  h ad. It w as  a cos tly de cis ion - righ t 

now  th e re  are  te n pe ople  s uffe ring of s le e p 

de privation be caus e  of it. But h e re  it is  - 

ooocon.k ibe rpipa.org, built to be  th e  be s t 

pos s ible  m e dia cove rage  for any confe re nce , 

built to s us tain s las h dotting (w h ich  s till h as n't 

com e ) and built as  a proof th at th e re  is  no 

e xcus e  not to be  fre e .

O h , and w h e n fre e dom  fails , m one y can buy 

you cyan.
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Im portant Notice :

Saturday around 5.a.m . 

de parture  of Sh uttle  #1 to Trs t 

and Sh uttle  #2 to Ljubljana-

Brnik  and Ljubljana, anyone  

inte re s te d ple as e  ch e ck  in at 

th e  re gis tration.

Today's  Round Table  at 16:15, 

Clos ing note s  at 17:00 and th e  

End of th e  Confe re nce  at 17:30 

w ill be  h e ld at th e  Italian 

Com m unity.



Ope nNe w s pape r

Ope nInte rvie w
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Q:W h os e  ide a w as  to organize  th e  confe re nce  in 

Slove nia? W h o is  to blam e ?  

A:(Uršk a) I th ink  I am . At th at tim e  I w as w ork ing 

for a Slove nian com pany w h o w as w ork ing on 

O pe nO ffice , localizing it. And I cam e  up w ith  th e  

ide a th at m aybe  if no-one  e lse  applie s  w e  can ge t 

pick e d. But I didn't re ally im agine d th at it w as 

poss ible .  

Q:So, w h e n w e  (Slove nia) w on, w h at w as  your 

fe e lings ?  

A:(Uršk a) At first w onde rful! And it w as a s h ock , 

be caus e  w e  didn't e xpe ct to w in. You k now , w e  

com pe te d w ith  Fre nch , so w e  th ough t w e  ne ve r 

w in. But w e  th ink  th at th e  w inning ide a w as to join 

both  com m unitie s  (Slove nian LUGOS and LUG TS 

form  Trie ste ) and arrange  a confe re nce  in one  

place  lik e  Kope r-Capodistria. It's  a q uite  nice  place  

and pe ople  are  h appy to com e  to th e  be autiful s e a 

s ide .  

Q:H ow  m uch  w ork  w as  organization of th e  

confe re nce ?  

A:(Uršk a) Quite  a lot, a fe w  m onth s  I th ink . It w as 

re ally bad tim e , be caus e  w e  did it during th e  

sum m e r h olidays w h e n it's  q uite  h ard to ge t 

com panie s , contacts for e ve ryth ing, I gue s s .   

Q:You've  talk e d w ith  th e  de ve lope rs . W h at is  th e ir 

fe e dback , now  th at th e y're  h e re ? W h at w e re  m os t 

inte re s ting re q ue s ts ?  

A:(Ludvik ) Th e re  w e re  no spe cial re q ue sts . 

Bas ically all th e y ne e de d w as w ire le s s  or oth e r 

inte rne t acce s s  and th e y w e re  h appy. Th e re  w as 

th is  one  de ve lope r th at as k e d for inte rne t acce s s  

as  soon as h e  cam e  to Kope r. (laugh te r :) W e  h ave  

4 w ire le s s  ne tw ork s  and vis itors can us e  tw o 

unive rs ity com pute r classroom s . By th e  w ay, André 

Sch nabe l is  re spons ible  for fixing unive rs ity re ve rs e  

DNS. Th e re  w as a proble m  and com m unity 

m e m be rs  on s ite  re sponde d in 4 m inute s  inste ad of 

a fe w  h ours th at w ould norm ally tak e . So w e  w ould 

lik e  to th ank  h im  for th at!  

Q:You're  all th e  m e m be rs  of th e  localization te am s  for 

Ope nOffice . W h e n w ill th e  localize d ve rs ion of 

Ope nOffice .org 2.0 in Slove nian and Italian language s  

be  re le as e d?  

A:(Robe rt) Slove nian ve rs ion w ill be  available  in 

approxim ate ly one  m onth . (Davide ) Fortunate ly, 

Sun is  re le as ing Italian ve rs ion, so w e  just h ave  to 

do QA te sts . Th at usually tak e s  7 to 10 days be fore  

th e  official re le as e . (Robe rt) W e  do h ave  a proble m  

w ith  m igration of localize d h e lp from  ve rs ion 1.x to 

2.x. Th e re  w e re  prom is e s  th at translate d strings 

from  1.x ve rs ion w ill be  inte grate d in 2.x, but th e  

Robe rt Ludvik ,

Urš k a Colne r,

Davide  Dozza

'' Slove nian ve rs ion w ill be  

avaliable  in approxim ate ly 

one  m onth . ''

Re d or w h ite  w ine  3 lite r for 

1500 SIT is  available  for 

buying at th e  MKC s ite  / 

De ve lope r pre s e ntations .



m igration script doe s  not w ork  corre ctly. So, m any 

groups starte d to localize  h e lp from  scratch .  

Q:W h at w ill you do?  

A:(Robe rt) W e  don't k now  ye t. W e  w ill try to ge t th e  

m atch ing strings , but th is  w ay w e 'll still h ave  

around 40 th ousand strings to translate .  

Q:Do you h ave  any tips  for organize rs  of th e  ne xt 

confe re nce ?  

A:(Robe rt) W e ll, w e  w ill e nd up w ith  som e  surplus 

in th e  budge t and w e  agre e d to donate  a part of it 

for ne xt ye ars  confe re nce . O ne  th ing th at th e y 

s h ould w orry about is  th e  transportation, th e  

Sh uttle , and com m unication. It's  ve ry im portant to 

ge t pe ople  to th e  confe re nce  and th at th e y can ge t 

th e  ne ce s sary inform ations to find th e ir w ay 

around th e  place . Vis itors ne e d s igns , m aps , 

e ve ryth ing.  

Q:Is  th e re  anyone  you'd lik e  to th ank ?  

A:(Robe rt) W e  w ould lik e  to th ank s  all th e  sponsors , 

all th e  individual volunte e rs , Italian Com m unity, 

Unive rs ity of Prim ors k a and e ve ry one  e lse  th at 

contribute d in any w ay th at w e  don't k now  of.  

Ope nNe w s pape r
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Ope nPh otos

''Fortunate ly Sun is  

re le as ing Italian ve rs ion, s o 

w e  jus t h ave  to do QA te s ts .''

Anyone  w h o h as  any k ind of 

m ate rial (s lide s , pape rs , 

ph otos ) and w ould lik e  to 

s h are  th e m  w ith  oth e rs , 

ple as e  ch e ck  in at th e  

re gis tration office , th e  m e dia 

te am  room  or s e nd an e -m ail 

at ooocon@ k ibe rpipa.org

Alm os t all th e  s e ats  w e re  tak e n at th e  pre s e ntations

A vie w  of one  of th e  pre s e ntations



Ope nNe w s pape r

Ope nPh otos
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De ve lope rs  h aving fun w ith  H and Football Pre parations  for th e  e ve ning party

Th e  party h e ld at MKC

Th e  DJs  and VJs

It w as  a little  s m ok y at th e  party

Th e  Me dia Ce nte r th is  tim e  ''only'' 03:30 a.m .



Ope nNe w s pape r

Th e Me diaTe am
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Andraž Tori

Boš tjan Špe tič

Daš a Lak ne r De jan Sak e lš ak

Gaš pe r Šube lj

Gaš pe r Ž e jn Jure  Č uh ale v Pe te r Č uh ale v Tom až Šolc

Uroš  Trobe c

Cybe rpipe  h as  be e n e xploring ope n source  m e dia 

tools for th re e  ye ars  now. Since  w e  are  de dicate d 

to us ing O pe n Source  tools in our e ve ryday 

ope rations of a digital m e dia lab, w e  som e tim e s  

h ad no ch oice  but to e ve n h e lp de ve lop th e m , to 

oth e rs  w e  provide d bug re ports and translations . 

D iffe re nt m e m be rs  of our colle ctive  spe cialize  for 

diffe re nt tas k s  and diffe re nt tools. W e  are  us ing 

and de ve loping Cine le rra for all our vide o 

production/postproduction, Ink scape  and Scribus 

for all our DTP w ork , Linux for our w ork stations , 

LAMP s e rve rs  and Ice Cast m e dia s e rve rs . In th e s e  

th re e  ye ars  w e  h ave  collaborate d w ith  s e ve ral 

s im ilar e urope an initiative s  lik e  ASCII, H ack ite ctura, 

La'Mane garie ,... In 2004 w e  organize d inte rnational 

ope n m e dia fe stival H AIP. In our ope n space  w e  

provide  fre e  w ire le s s  and LAN acce s s , fre e  inte rne t 

te rm inals, fre e  acce s s  to m ultim e dia w ork stations 

and fre e  cours e s  of ope n source  m ultim e dia 

apllications . 

Th is  ye ar's  O pe nO ffice .org confe re nce  w as 

th e re fore  a natural path  to tak e , in e xploring th e  

poss ibilitie s  and ble e ding e dge  of ope n source  

m ultim e dia poss ibilitie s . W e  de cide d to com bine  all 

our k now le dge  and e xpe rie nce  in th is  th re e  day 

e ve nt, w ith  a ve ry am bitious goal: full m e dia 

cove rage  of w h ole  confe re nce . Th is  include s  taping 

all talk s , ph oto galle ry of activitie s , live  vide o 

stre am ing and a confe re nce  ne w sle tte r. W e  w e re  

de te rm ine d to prove , th at ope n source  softw are  is  

capable  of providing th is . It turne d out to be  a ve ry 

difficult, but doable  tas k . H e re  w e  w ill outline  our 

e xpe rie nce s  w ith  it.

In s h ort

1 LAMP w e b s e rve r, 2 h igh -bandw idth  round-robin 

m irrors , 8 h igh  pe rform ance  w ork stations , a 

spe cialy de s igne d stre am ing suitcas e , 4 digital 

cam e ras , 10 pe ople , w ire le s s  ne tw ork  and a 100 

Mbit link . 4 days w ith  an ave rage  of 4 h ours 

sle e ping tim e  pe r pe rson. 

Arch ite cture  and s oftw are

W e  k ne w  w e 'll be  s e rving a lot of m ultim e dia 

conte nt, so w e  m ade  arrange m e nts w ith  tw o fast 

m irrors (on 1Gbps link s), for com ple te  m irroring of 

our ce ntral s e rve r e ve ry h alf an h our. W e  h ad fast 

link  to th is  ce ntral s e rve r, and configure d round-

robin, to le t only one  fifth  of traffic to ge t to it. W e  

de cide d to drop SQL from  th e  plan, so all w e b 

conte nt h ad to be  static page s . NanoBlogge r took  

ove r ne w s  and static page s , som e  galle ry scripts 

took  ove r ph otos galle ry, Ice Cast2 s e rve r w as us e d 

to s e rve  live  vide o conte nt. 

To rule  any proprie tary softw are  out of th e  

e q uas ion, ogg (vorbis  and th e ora) w as th e  w ay to 

go w ith  th e  sound and vide o file s . Since  it is  th e  

late st te ch nology, w e  h ad to de ve lop support for it 

in som e  com pone nts of th e  w ork flow. Now  w e  are  

able  to e fficie ntly e ncode  ogg/th e ora vide o file s  

H ow  did w e  do it



Ope nNe w s pape r
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Full m e dia cove rage  of th e  confe re nce  / Ope nNe w s pape r / Live  Vide o Stre am ing / Inte rvie w s   / 

Podcas ting / Audio and Vide o s tre am ing / Th e  Te am : Andraž Tori, Boš tjan Špe tič, Gaš pe r Ž e jn, Jure  

Č uh ale v, Pe te r Č uh ale v, Tom až Šolc, Dom e n Savič, Gaš pe r Šube lj, Uroš  Tre be c, De jan Sak e lš ak , Urš k a 

Mave c /  You can contact us  at ooocon@ k ibe rpipa.org /  W e  th ank  Sinfonik a d.d. for th e  e q uipm e nt.

Morning / Partly Cloudy Eve ning / Partly Cloudy

Th e Me diaTe am

Afte rnoon / Partly Cloudy

Today's  w e ath e r fore cas t:

and s e rve  live  stre am s via Ice Cast2 s e rve r. 

Ne w sle tte r w as printe d on a sponsor contribute d 

color lase r printe r, from  profe s s ional q uality PDF 

file s cre ate d w ith  Scribus and partially draw n w ith  

Ink scape . 

Se tup

W e  cam e  a day be fore  th e  confe re nce , to s e tup th e  

w ork stations and s e rve rs , te st th e  cm s , m irroring 

and vide o w ork flow. In th at first e ve ning, w e  did 

th e  first inte rvie w , w ith  Louis , and publis h e d it on 

th e  w e b. O ur m e dia ce ntre  w as in MKC, w h e re  th e  

de ve lopm e nt branch  of th e  confe re nce  w ould tak e  

place , and ne ar oth e r tw o locations . W e  fille d th e  

room  w ith  our e q uipm e nt, th e  air w ith  our w ire le s s  

traffic and th e  w h ole  place  w ith  an inte re sting, 

h ack is h  atm osph e re .

Afte r som e  com plications w ith  th e  printe r, ne tw ork  

and various de itie s , w e  publis h e d first is sue  of th e  

ne w sle tte r be fore  first participants ch e ck e d in to 

th e  confe re nce . Th e  ne xt s h ift took  ove r and h as  

tak e n first picture s  and publis h e d th e m  in th e  

galle ry. Since  no public e ve nts w e re  sch e dule d for 

th at day, w e  did som e  m ore  inte rvie w s  and 

focus e d on th e  prom otion tas k s . 

Th ursday w as a re al Th or's  day. It starte d w ith  a 

rainy w e ath e r, tigh t sch e dule  and pre dictive ly 

unpre dictable  softw are  and h ardw are  is sue s . Since  

all our be st and m ost e xpe rie nce d pe ople  w e re  

pre s e nt, w e  survive d w ith  only a fe w  h our lag of 

vide o grabbing. It is  ve ry difficult to s e tup a 

w ork flow  th at w ould m anage  ove r 20 tape d e ve nts 

in a row , w ith  lim ite d re source s . It turne d out to 

look  lik e  th is :

Th re e  pe ople  w ith  th re e  cam s constantly taping 

le cture s . Courie r running around and providing 

e nough  tape s . Tw o vide o e ditors grabbing, 

e ncoding and running th e  live  stre am . Tw o 

te ch nicians m aintaining th e  s e rve rs . Som e  

ph otograph e rs  tak ing picture s  of e ve nts . 

D e s igne r/e ditor th ink ing about th e  ne xt ne w sle tte r 

is sue  and m aintaing th e  ph oto galle ry. 

Th e  m ost im portant part of th e  s e tup w as h um an 

re source s  m anagm e nt. Th os e  in th e  m e dia ce ntre  

h ad to k e e p track  of e ve ryone  on th e  fie ld and 

arrange  th e ir dutie s  according to th e  ne e ds .

O h , and our s e rve r s e tup is  de s igne d to sustain 

slas h doting. W e  dare  you to try it.  And if you lik e  

our w ork  - invite  us  to give  le cture s , ge t our 

contacts to pe ople  th at organize  oth e r 

confe re nce s , h ire  us!




